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Notice of Extraordinary General Meeting 2019
Date of Notice: 8t February 2019

To: Affiliated Munster Cricket Clubs and their members

An Extraordinary General Meeting (EGM) of the Munster Cricket Union will take place on
Sunday 3™ March 2019
Room 4, Level 1, River Lee Hotel, Cork
Commencing at 2.00pm sharp.

This EGM s called by the Executive Board of the MCU, as is its right, under and in accordance with
our Constitution

Background:
At our Annual General Meeting on 2" December last, those clubs present will recall that a
presentation on an update of the MCU Strategic Plan was given by Maeve Buckley, Leading Sport,
addressing ongoing work with the MCU Board and its Sub-Committees on the restructuring of the
existing Sub-Committees and the elaboration of Terms of Reference (ToRs) for the Executive Board
and 4 Sub-Committees, which would align our structures and governance with the Code of Practice
for Good Governance of Community, Voluntary and Charitable Organisations in Ireland (for more see
www.governancecode.ie ). Ensuring alignment with this Governance Code will be very important for
all sports in Ireland, as ensuring and availing of public funding in future will be subject to such
requirements. Sports Ireland and Cricket Ireland are promoting and assisting in all sports bodies to
achieve alignment.

It was indicated at the time, that an EGM would be called in early 2019 to approve and adopt the
ToRs and to approve the necessary changes to our Constitution to encompass these updated
structures and their ToRs. As this work is almost complete this EGM is now being called, to meet the
required minimum 21 days’ notice to all clubs.

For this EGM the Executive Board of the MCU are proposing the following 2 motions:-

1. To approve and adopt the Terms of Reference for the MCU Executive Board, the Cricket
Operations Committee, the Performance and Pathways Committee, the Commercial
Committee and the Nominations Committee
Note: Approval of this motion require simple majority

2. To approve and adopt the necessary changes to the existing MCU Constitution required
to address the above changes.
Note: Approval of this motion shall require a two-thirds majority

Voting shall be vested in nominees of affiliated clubs, the number of votes to which each club is
entitled shall be the same as for AGMs, ranging from 1 to 3 votes and will be outlined at the start of
the meeting.

The documents containing the ToRs and the revised Constitution, with details of the changes therein
shall follow in due course, but well in advance of the EGM. Please ensure that your officers and
members are aware of this notice.
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